PABILITY

Core Competencies

Time-sensitive logistics and courier coordination

e Secure transport of documents, equipment, and non-clinical
supplies

e Scheduled and on-demand delivery support

e Chain-of-custody tracking and delivery documentation

e Operational support in regulated environments

* On-site logistics support for government agencies and prime
contractors

Contracting Readiness

Easy to Contract With.

» Accepts Government Purchase Cards (GPC / P-Card) — Micro-
purchases up to $15,000 (FAR 13.201)

* Eligible for Simplified Acquisitions up to $250,000 (FAR Part 13)

e Subcontracting Ready — Supporting prime contractors on federal,
state, and local contracts

e Sole-Source Pathways — Opportunities up to $5,000,000 through
qualified SBA small business prime contractors

e Maryland Certified Small Business (CSB) - Eligible for Maryland
Small Business Reserve (SBR)

e Performance-Focused Execution — Structured processes designed
to reduce performance risk for prime contractors

e Cybersecurity Awareness — Familiar with FAR 52.204-21
safeguarding requirements for Federal Contract Information (FCI)
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Past Performance

Leadership brings 15+ years of operational experience
in OCONUS environments supporting time - sensitive
logistics, vendor coordination, and regulated operational
processes.

Differentiators

e PMP-Led Operations — Structured execution and
risk control using PMI project management
discipline

e 15+ Years OCONUS Experience — Operational
leadership supporting logistics and regulated
environments overseas

e End-to-End Task Accountability — Single-point
oversight from task receipt through delivery
confirmation

e Audit-Ready Documentation — Structured reporting
and chain-of-custody controls

e Scalable Contractor Network — Flexible
subcontractor model supporting rapid task
execution

o Compliance-Focused Operations — Processes
aligned with federal contracting and safeguarding
standards

Certifications

» Maryland Certified Small Business (CSB)

* Small Business Reserve (SBR) Eligible
NAICS Code:

Primary NAICS
492110 - Couriers and Express Delivery Services

Secondary NAICS
492210 - Local Messengers and Local Delivery

Additional NAICS
541614 - Process, Physical Distribution, and
Logistics Consulting Services

PSC Code :
V112 — Motor Freight
V999 - Other Transportation Services

Primary Contact | Contracting | Teaming Inquiries

Jerome Ignitius de-Heer, PMP
jerome@portahservices.com
301-366-2770

Professional Affiliations: PMP® (PMI) | SAME (Member) | AUSA (Member)



